Taking  outsourced  functions  back  is  tricky.  Here’s  how. 


Full  coverage  of  Mobile  &  Wireless  World. 


COMPUTERWORLD 


Software  Licensing 
Emerges  as  Grid  Obstacle 

Users  say  accounting  issues,  rather  than  tech  challenges,  are  the  problem 


Open  Systems 


Sabre,  the  first  real-time  business  application,  be-  With  ExtCIISIG 
came  the  poster  child  of  IT  for  "competitive  advan-  Updated  product 
tage”  in  the  1980s.  Now  Gary  H.  Anthes  reports  on  support  policy  calls 

an  overhaul  of  the  mainframe  shopping  engine  in  for  10-year  minimun 

favor  of  commodity  servers  and  Linux,  Page  21  _ 
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support  policy  calls  Army’s  Useof  FT  Contract  to 

forio-year  minimum  Hire  Interrogators  Questioned 

"“e™*""*  Interior  Department  i  r°s?*ors  for  wo*  in  Iraqi 

User  reaction  was  generally  audits  $500M  blanket  infanK^^bu'chraib  pris 

upbeat  after  Microsoft  Coni.  agreement  with  CACI  near  Baghdad. 
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Microsoft  Buys 
Users  Time 
With  Extension 


I  support  polic>’ calls  I  Army’s  Use  of  IT  Contract  to 
forio-year minimum  Hire  Interrogators  Questioned 

SL'"“  Interior  Department  motors  for  work  in  Iraqi  lo- 

User  reaction  was  generally  audits  S500M  blanket  infamous  Abu  Ghraib  prison 

upbeat  after  Microsoft  Corp.  agreement  With  CAC1  I  near  Baghdad. 

announced  last  week  that  it  -  '  TTic  contract  in  question  is 

plans  to  extend  the  support  By  o.n  venron  a  S500  million  blanket  pur 

phase  for  business  and  devel-  The  U.S.  Department  of  the  chase  agreement  for  IT  ser- 

of  10 years.  reviewing centreing pro-  I 

The  support  policy,  which  cedures  that  allowed  the  U.S.  of  the  Army.  The  deal  was 

takes  effect  Tuesday,  updates  Army  to  use  an  IT  services  ^  originally  awarded  in  1998  to 

'  Microsoft,  page  15  \  contract  to  hire  civilian  inter-  Army,  page  49 
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Users  say  accounting  issues,  rather  than  tcch  challenges,  am  the  pmhlcm 


Hurley  said  he  believes  that 
Wmm  to  address  grid  licens- 
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EMC  Launches  Piranha 
Array  With  Dell  in  Tow 


Large  users  could  be  put  off  by  lack  of  KSSSSESZB 
ties  to  ControlCenter  management  tools  Clariion  AX100 


HP  Will  Support 
MySQL.  JBoss 

Hewlett-Packard  Co.  this  week 


Treasury  Dept. 
Names  IT  Chief 


CA  Offers  to  Settle 
Cases.  Makes  Profit 


fer.  (For  coverage  of  CA's  user 


Oracle  Executive  to 
Run  Eclipse  Group 

The  group  that  took  control  of  the 

development  technology  from 
IBM  in  February  plans  to  name  its 


EMC  Launches  Piranha 
Array  With  Dell  in  Tow 


I  arja.*  users  could  be  put  olfby  luck  of 

ties  to  ( xinimK  enter  management  tools  Clariion  AX100 


IBM  Ties  Rle  Virtualization 
Software  to  Rival  Arrays 
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Open-Source  Plan  Buoys  Ingres  Users 


( '  Vs  new  strategy 
a  mid  give  I  )B  ;i  ’  m  j .  M  ^  n . 

boost,  loyalists  sav 


Users  of  Computer  Associates 
International  Inc.'s  Ingres  data- 


thc  10  years  since  CA  bought  it.  a  good  product,  and  I  dig  CA's 

time  Ingres  users  who  mot  dur  don't  have  to  apologize  for  tnv 
ing  the  CA  World  2004  confer-  j  database." 


Sun  Streamlines  Identity 
Management  Offerings 


Consolidated 
ID  Management 


Soft,  which  let  the  Customer  As¬ 
surance  Program  lapse  in  April. 


Sun’s  Infinite  Pricing 
Scheme  Reaches . . . 

. . .  Linux.  Windows  and  even  HP-UX  for  its  integrated  Java 
Enterprise  System  package.  The  [ES  components  in¬ 
clude  application,  portal,  directory,  identity,  Web 
and  other  servers  as  well  as  a  fistful  of  Java-based 
tools  for  deploying  online  applications.  Currently 
Sun's  “infinite"  pricing  policy  applies  only  to  its 
Solaris  operating  system  and  lets  organizations  li¬ 
cense  the  array  of  Java  components  on  an  annual 
subscription  basis  at  S100  per  employee.  You  can 

fashioned  way.  says  Stephen  I  for  US.-based  coders. 


Antispyware  Products 
Target  Corporate  Users 

KhiIs  ;iiv  designed  to  pmvide  centralized 
means  of  eliminating  spyware.  adware 


wan*  problem.  I  Tie  depart  - 

desktops,  and  so  far.  the  prod 

job."  said  Kicky  Stewart,  the 
department's  IT  director. 
Although  the  consumer  ver- 

of  central  control,  it  still  had 
to  be  individually  loaded  on 
desktops.  It  allowed  a  central 


l*e%t Patrol's  vice  president  of 
product  development. 

The  technology,  which  sells 


into  the  network.  It  also 
lacked  the  automatic  upda 
that  are  available  on  the  m 


lions  aren't  particularly  su¬ 
ite  said.  Similarly,  few  prod- 


as  needed,  instead  relying  on 

Moreover,  what  may  be  eon 
pany  can  be  a  legitimate  moni- 


IT  Integration  Efforts  Falter  As 
DHS  Plans  for  Election  Security 


preparing  a  100-day  plan  to 


,  of  DHS  plans. 

gency  brainstorming  meeting 
headed  by  DHS  Deputy  Nee re  - 


tor  for  cutting -edge  ideas  an 

DHS  CIO  Steve  Cooper, 
who  attended  the  meeting. 

effort,  has  been  “hampered 
j  by  insufficient  staffing  I  and  I 


has  begun  what  the  agency 


niter's  Republican  and  Democ- 
'  buildings  today  are  not 

Townsend,  deputy  assistant 
director  for  investigations. 
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Antispyware  Products 
Target  Corporate  Users 


Tools  an?  designed  to  provide  centralized 
means  of  eliminating  spyware,  adware 

The  American  Bankers 

is  planning  to  deploy  Pest- 
Patrol’s  enterprise  software  on 
400  desktops  to  deal  with  the 
problem,  said  Lisa  Mills,  a  sys¬ 
tems  integration  specialist  at 

pil= 

1  security  and  per- 

spyware  at  both  the  desktop 

San  Francisco-based  fire¬ 
wall  vendor  Zone  Labs  Inc., 
which  already  sells  a  product 

posed  by  spyware  programs, 
several  vendors  are  preparing 

of  their  antispyware  tools. 

But  while  the  new  tools  can 

ing  their  networks,  later  this 
year  will  release  similar  anti¬ 
spyware  tools  for  enterprise 
systems,  said  Fred  Felman,  a 

Mills  said.  Some  systems  have 
over  1,500  spyware  programs 
installed  on  them,  including 
keystroke  loggers,  remote- 

PestPatrol’s  vice  president  of 


identify  spyware  programs, 
phisticated,  and  soi 


el  of  interaction  by  end  us< 


rlient-side  agents  to  pull 
updates  in,  Firstbrook  added. 

* '  what  may  be  con- 


IT  Integration  Efforts  Falter  As 
DHS  Plans  for  Election  Security 
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Unauthorized  Wireless  Users 
Strain  Corporate  Networks 


IT  managers  say  rogue  installations 
pose  security  risks,  complicate  support 

■""SSra.,  dealt  with  the  security  con- 

,  End  users  are  mesh  networks,  which  use 

MOble&  driving  much  proprietary  technology  to 


Inc^  said  the  networking  ven¬ 
dor  has  launched  a  program 
called  Cisco  Pocket  Office 


kinds  of  mobile  devices.  Cisco  I 
“recognized  that  we  had  to 
support  these  devices  [be- 


'Maddening'  Problem  I 

“The  problem  of  rogue  em-  I 

ployees  is  maddening.  It’ll 

drive  you  crazy."  said  Marc  - - 

PET  Imaging  LLC.  Simms  is  "  Keep  Mobile  i 

the  Canton.  Ohio-based  com-  PALM  desert  calif 

pany.  which  provides  medical  When  IT  managers  develop 
scanning  services  to  hospitals,  mobile  and  wireless  applica- 
The  IT  staff  ran  into  problems  tions,  keeping  them  simple  an 


Wireless  is  insecure,  so  we’ve  cause  the  benefits  ofintroduc- 
decidcd  to  do  nothing."  ing  mobile  and  wireless  tech-  J 

But  end  users  aren't  stand-  nology  to  corporate  networks  J 

I  ing  still.  Stone  warned.  Sales  I  are  so  compelling.  Stone  not-  I 


Keep  Mobile  Apps  Simple,  Say  IT  Managers 


Travel  Inc.,  a  corporate  trav 
el  firm  in  Duluth,  Ga..  found 
keeping  it  simple  a  daunting 
task  when  it  was  planning  an 


ing  the  use  of  abbreviations 
that  might  confuse  end  users, 
he  said.  The  system,  which 


Even  though  mobile  devices  names,  the  types  of  machines  “concisely  formatted”  to  tu 
can  mimic  most  of  the  capabU-  they  have  and  the  problems  a  3-inch  screen,  said  Justin 

Ltl?J?:„d“ktuPPC,  SUC?aS  they're  experiencing.  Nichols  Hectus,  director  of  informal 
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Postal  Service  Pushes  Envelope 
asSKKS-  On  Single  Sign-on  Technology 

'”l SmTm *  ■  VutonKilt-tl  user  II)  password  system  | 

a™ed«°ei«^n™n'ILT»nsaca  "  ill  support  more  than  155k  employees  I 

ners.  al  least  initially  The  CRS-1.  | 


he  assigned  just  one  IT  techni- 

Otto  estimated  that  it  would 
lion  to  modify  the  USPS’s  in- 


an  encrypted  format  the  USPS  paid  for  v-Go  SSO 


In  the  past,  single  sign-on 
software  required  IT  man¬ 
agers  to  write  scripts  for  the 


yet  completed,  the  help  desk  organizations  that  an 
currently  averages  only  about  gling  with  password  manage- 
10  password-related  e.ilK  per  '  1  **  **•**'*' 


Penn  said.  C  47188 


BEA  Lays  Out  Plans  for  Diablo  App  Server 


tant  for  businesses  that  need  many  other  systems,  and  tak- 
the  highest  levels  of  av.tilabili-  (  ing  down  an  applieation  serv- 


for  companies  looking  to  Web- 


Xerox  Loses  Patent 
Case  to  PalmOne 


release  in  September,  w  ith  the 
final  release  slated  for  the  first 
half  of  21MI5.  said  Andrew  Lit- 


....  ii,.-,V.,|TiK.in...  PROJECT  ALCHEMY  ,,f  ,hoir 

,,r',  ' 1  i»-  ■  -v,..<  u. 

nmnini*  aftor  Ihp  p  omiu*  47172  I)  M  .ir  XapThmk 

need  to  migrate  — 
back  quickly.  liny  will  initial¬ 
ly  be  able  to  do  this  only  w  ith 


cases  where  you  need  I  IBM's  I 

out  of  the  box.  to  be  able  to 
use  Webl.ogie  Server  as  a 

work,  without  needing  to  buy 
products.”  Littlefield  said, 
that  curious,  given  BKA's  usual 


it.  rather  than  replace,  c> 
cc-oricnttfd 


support  for  message-driven 
and  rich-client  applicatioas 
w  ill  come  later.  Littlefield  said. 
,  "The  plus  about  Diablo  is 
1  that  they  are  realizing  that 


The  upgrade  will  support 
XML  Be  .ms  2.0  and  several 
other  new  standards,  includ¬ 
ing  I2F.E  1.4.  WS-Keliablc 
Messaging,  WS- Addressing 
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BRIEFS 


Cisco  Adds  High-End 
Router  for  Carriers 


put  of  92Tbit/s«c. 


MasterCard  Ties  DB 
To  Oracle  ERP  Apps 


Info  Builders  Adds 
BPM  Software  Suite 


Postal  Service  Pushes  Envelope 
On  Single  Sign-on  Technology 


“If  this  isn’t  the  largest  [de¬ 


desk  by  end  users  who  had  for¬ 
gotten  their  passwords  were 
costing  the  USPS  millions  of 


applications  being  supported. 
Penn  said.  That  led  many 
users  to  curb  the  scope  of 
projects,  he  added.  But  the 


BEA  Lays  Out  Plans  for  Diablo  App  Server 


re  you  need  [IBM’s! 


a  < 


SHARP 


Digital  Document 


Security  and  IT: 
Everything  you 


need  to  know. 

Q  .  ••  «»  TOW  significant 
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Torvalds  Proposes  Tighter 


Tracking  for  Linux  Kernel 


Move  could  resolve 
ownership  questions 


tor  Linus  Torvalds  has  pro- 


The  proposed  changes  will  ma 


knowledgement.  called  the  Develop-  reassure  Linu: 
or's  Certificate  of  Origin,  tracks  contri-  I  who  aren't  in* 


HP,  Others  to  Sell  Appliances  With  Microsoft’s  ISA  Server 


compete  with  Cisco’s 


ice  pricing  or  availability. 

er  running  ISA  Server  2004  in  the  third  I  ‘  ' 

quarter.  The  product  will  cost  S3.000  protect  Microsoft  application 


MARYFRAN  JOHNSON 


Big  Brother  IT 


I  ALWAYS  READ  e-mail-monitoring  stories  with 
a  squeamish  surge  of  discomfort  at  the  very 
idea  of  it  all.  Although,  as  a  manager,  I  under¬ 
stand  the  corporate  motivation  behind  the  es¬ 
calating  spread  of  technologies  used  to  track 
employee  activities  online.  In  fact,  in  this  week’s  “In¬ 
formation  Highway  Patrol”  story  on  page  28  [Quick- 
Link  45790],  we've  covered  many  of  them. 


everywhere  we  click  is  growing,  not 


“It's  a  question  of  setting  expecta¬ 
tions  of  how  much  of  a  problem  the 

has  to  be  addressed  by  more  creative. 


Users  Are 
Taking  the 
Lead  in  IT 


EMC2 


Fr:  backup-to-tape 
To:  backup-to-disk,  all  before  lunc| 
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Profiles  in  Business 


Every  business  is  a  team  of  individuals.  And  if  you  can  maximize  teamwork,  you’ll 
maximize  productivity— which  is  where  Nokia  comes  in.  Everything  we  make,  from 
advanced  messaging  devices  to  secure  mobile  connectivity  offerings,  is  engineered  to 
the  power  to  work  faster  and  smarter.  The  payoff  can  be 
better  decision-making, 


Mobility:  Teamwork 


How  to  be  more  competitive,  more  productive,  and,  uh,  more  in  sync 


improved  coordination,  faster  growth.  And  because  Nokia  iraSSBBii 
supports  a  variety  of  access  methods  and  devices,  your  people  can  work  on  their 
own  terms  while  taking  care  of  business  demands.  Learn  more  today.  And  give  your 
team— and  your  business— the  advantage  of  more  mobility.  Anytime,  anywhere, 
and  on  virtually  any  device.  j  ~ 


Learn  how  to  mobilize  your  team  and  increase  business 
productivity.  Download  “The  Anytime,  Anyplace 
World”  white  paper  at  »nokiaforbusiness.com 


NOKIA 


1957 


1960 


installed  in  Bnarcliff  Manor.  N  Y .  o" 
two  IBM  7090  computers  It  processes 
04  000  telephone  calls  per  day 


Business  Research  Environment  It 
based  on  SAGE,  the  Semi-Automatic 

computing  -  which  IBM  helped  develop 
•or  the  military 


1964 


S40  million  and  becomes  the  largest 
Airlines  30%  on  labor  costs. 
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RSS  is  an  XML  format  for  syn¬ 
dicating  Web  content.  A  Web 
site  that  wants  to  allow  other 
sites  to  publish  some  of  its  con¬ 
tent  creates  an  RSS  document 
and  registers  the  document 
with  an  RSS  publisher.  A  user 
with  a  Web  browser  or  a  spe¬ 
cial  RSS  client  program  auto¬ 
matically  receives  notice  of 
and  links  to  new  content  on 
designated  sites  and  can  use  it 
on  a  different  site. 


sonalize  lists  they’re' 

While  HTML  is  de¬ 
signed  to  present  in¬ 
formation  directly  to 

puters  to  coi 


-  directory  of  RSS 

QUICIk  RSS  feed  is 

vTllhVw  available  on  the  Web. 
U  I UUY  ’  any  computer  can  reg- 

m-  I  of  program  to  do  this  is  called 


weblogs  and  portals  such  as 
My  Yahoo.  Commercial  sites 
noticed  how  RSS  turbocharged 


RSS:  THE  NON-STANDARD 
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Dell  Introduces 
X30  Pocket  PC 


Not  So  Fast  for 
Enterprisewide  Analytics 


jMiaa4iwi.Miiport.iw-B  _ — 
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SOFTWARE  IS  ENTERING  the  Age  of  Analytics. 
Buzzwords  fly  fast  and  furious:  Predictive  an¬ 
alytics.  Enterprise  reporting.  Analytic  applica¬ 
tions.  Sarbanes-Oxley  compliance.  BPM,  CPM, 
EPM.  Metrics  and  dashboards.  Three  key 
performance  indicators,  two  turtledoves,  a  scorecard 
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Dell  Introduces 
X30  Pocket  PC 


Not  So  Fast  for 
Enterprisewide  Analytics 


SOFTWARE  IS  ENTERING  the  Age  of  Analytics. 

Buzzwords  fly  fast  and  furious:  Predictive  an¬ 
alytics.  Enterprise  reporting.  Analytic  applica¬ 
tions.  Sarbanes-Oxley  compliance.  BPM,  CPM, 
EPM.  Metrics  and  dashboards.  Three  key 
performance  indicators,  two  turtledoves,  a  scorecard 


ing  software  industry  buzz¬ 
word:  “enterprise  analytics," 
a  catchall  term  describing 
analytic  technology  de- 

prise.  Enterprises  want  to 


intelligence  (Bl)  vendors  arc 


trying  to  beat  them  to  the  punch,  and 
Oracle  claims  to  have  occupied  the  high  your  CEO  really  hopes  to  create  an  en- 
ground  for  years.  If  "enterprise  analytics  terprisewide  culture  of  sober,  rational, 
solutions"  catch  on.  just  about  every-  unbiased  numbers-driven  dceision-mak- 

Unfortunately,  it  won't  be  quite  that  There’s  another  side  to  the  problem: 

deployed  true  enterprise  wide  analytics  dealing  with  numbers.  That's  usually  not 

technology.  Indeed,  even  the  BI  vendors  a  problem  for  MBAs  or  for  engineers 

themselves  generally  haven't  rolled  it  and  other  technically  literate  sorts.  But 

Recent  BI -oriented  advances  in  relation-  And  there  are  several  areas  in  which  an¬ 
al  database  technology  make  even  huge  alytic  technologies  have  already  racked 

tegration  and  quality  issues  are  often  how  enterprises  do  business.  So  I’ll  con- 
messy  when  you  build  or  expand  a  data  dude  on  a  happy  note,  by  reviewing 
warehouse,  and  dealing  with  them  isn't  some  of  the  areas  in  which  the  analytic 
fun  or  cheap.  But  even  when  integrating  technologies  dream  is  being  lived  today, 
analy t  ical  data  gets  expensive,  it's  usual-  Marketing  executives  have  long  been 

ly  still  a  lot  cheaper  than  transactional  taught  to  test,  test,  test  any  element  of  a  | 


IwTlbJf  trolling  and  changing  how 

^!*1  hardcTtlwn  uansfornfing01 

the  activities  of  your  data 


prise  adoption  aren't  in  the  technology 
itself,  which  on  the  whole  is  delightfully 
real  and  affordable.  BI  and  other  analytic 
technologies  arc  much  cheaper  to  buy 


whole  business  planning  process,  with 
every  line  manager  frequently  and  accu¬ 
rately  updating  corporate  performance 
expectations.  That  transformation  rarely 
happens.  However,  when  these  tools  are 
given  to  finance  and  budget  specialists, 
their  work  is  changed  for  the  better. 

More  generally,  business  processes  of 
many  kinds  have  been  transformed  by 


ERP  or  CRM  systems,  and  sometimes 

and  customer  satisfaction. 

Stakeholder  reporting  is  a  huge  area  of 


side  customers  and  even  citizens  served 
by  local  governments.  Meanwhile,  regu- 

Finally.  dashboards  may  be  excessively 
hyped  —  but  the  reality  is  pretty  cool 
too.  Most  of  the  benefits  from  analytic 
technologies  over  the  years  have  come 
from  shoving  reports  in  people’s  faces 


from  shoving  reports  in  people's  faces 
Dashboards  provide  a  much  more  enj« 


I 


MANAGEMENT 


mczyk.  Most  of  what  she  needs  to 
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risks  if  you  choose  to  work 
ha  niche  firm.  Page  38 


Companies  adopting  HP  Integrity  servers,  powered  by  industry-leading 
Intel  Itanium  2  processors*  are  seeing  remarkable  gains  in  performance. 

The  momentum  is  building.  One  otter  another,  companies  are  choosing  HP  Integrity  servers. 
Leading  software  and  technology  partners  such  as  BEA,  Microsoft,'  Oracle,  SAP  and  Siebel 
Systems  have  embraced  the  platform  as  an  industry  standard.  And  with  the  ability  to  manage 
a  mixed  environment  of  UNIX,  Microsoft'  Windows)  Linux  and  OpenVMS,  HP  Integrity  servers  ore 
fast  becoming  the  ultimate  consolidation  tool.  Demand  maximum  performance  reliability  and  cost- 
efficiency  now,  on  a  platform  that  will  carry  you  forward  into  the  future.  Demand  performance 
that's  real-world  proven,  and  get  it-with  HP  Integrity  server  solutions. 


See  who's  choosing 
HP  Integrity  servers 
and  choosing  results. 

AIRBUS  UK 

FIAT  AUTO 

THE  KOEHLER  GROUP 
RAYMOND  JAMES 


HP  Integrity  servers  are  taking  off,  as  are 
the  companies  using  them. 


To  get  the  IDC  white  paper  outlining  the  performance  of  HP  Integrity  server;  with  Intel  Itanium  2  prc 
go  to  hp.com/go/demandlntegrityl2  or  call  1-800-282-6672,  option  5,  mention  code  AQHF. 


HP  Integrity  servers  are  taking  off,  as  are 
the  companies  using,  them. 


Companies  adopting  HP  Integrity  servers,  powered  by  industry-leading 
Intel  Itanium  2  processors*  are  seeing  remarkable  gains  in  performance. 

The  momentum  is  building.  One  after  another,  companies  are  choosing  HP  Integrity  servers. 
Leading  software  and  technology  partners  such  as  BEA,  Microsoft;  Oracle,  SAP  and  Siebel 
Systems  have  embraced  the  platform  as  an  industry  standard.  And  with  the  ability  to  monage 
a  mixed  environment  of  UNIX,  Microsoft  Windows!  Linux  and  OpenVMS,  HP  Integrity  servers  are 
fast  becoming  the  ultimate  consolidation  tool.  Demand  maximum  performance  reliability  and  cost- 
efficiency  now,  on  a  platform  that  will  carry  you  forward  into  the  future.  Demand  performance 
that's  real-world  proven,  and  get  it-wilh  HP  Integrity  server  solutions. 


To  get  the  IDC  white  paper  outlining  the  performance  of  HP  Integrity  servers  with  In 
go  to  hp.com/go/demandlntegrityl2  or  call  1-800-282-6672,  option  5,  mentio 


Reboot  your  neural  network. 


“intellectually 

engaging.” 

— Financial  Times 

“Carr  lays  out  the  simple  truths  of  the 
economics  of  information  technology  in 
a  lucid  way.” 

—  The  New  York  Times 

“His  argument  is  simple,  powerful  and  yet 
also  subtle.” 

—  The  Economist 


DOES  IT 
MATTER? 

INFORMATION  TECHNOLOGY 

NICHOLAS  G  CARR 


“An  important  and  insightful  book  which 
will  have  a  significant  impact  on  how 
corporations  think  about  IT.” 

—  Tony  Comper,  CEO,  BMO  Financial 


“Engages  the  imagination  and  the  emotions,  I 
a  rare  combination  in  a  business  book."  ■ 


“Will  give  executives  and  managers  a  way 
to  sift  through  the  next  wave  of  tech  hype." 
—Business  Week 
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Sarbanes-Oxley 

Spending 

Percentage  of  Aims  planning  to 

port  Sarbanes-Oxley  Act  compli¬ 
ance  during  the  next  12  months: 

CATHERINE  A.  TOMCZYK 

Time  to  Get 

Back  to  Basics 

H  8  B 

S  'N  UTTING,  PASTING,  coloring  within  the 

M  1  lines,  playing  nicely,  telling  stories  and 

■  sharing  toys  are  skills  we  learned  in 

%  ,  kindergarten.  I  am  still  amazed  that  these 

ously  failed  the  "play  well  with  oth- 

-£SS- 

Telling  stories  is  at  the  heart  of  a 

plan.  We  arc  taught  that  reports  and 

Wireless  LAN  Plans 

How  will  your  deployment  of 
WLANs  change  during 
the  next  12  months? 

a  good  project  manager. 

I  have  been  a  project  manager  since  the  beginning 
of  time.  That  means  back  in  the  days  when  critical 
paths  were  calculated  by  hand,  and  a  schedule  was 

what  really  build  productive  teams. 

People  want  you  to  tell  them  what  the 
documents  say,  in  easy-to-understand 
language.  If  you  can  add  clever  meta¬ 
phors,  that's  even  better.  Illustrate  crit- 

printed  once  on  a  plotter  at  the  beginning  of  the  project 

ieisms  with  meaningful  personal  sto¬ 
ries,  and  team  members  will  change 
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Sarbanes-Oxley 

Spending 

Percentage  of  firms  planning  to 

port  Sarbanes-Oxley  Act  compli¬ 
ance  during  the  next  12  months: 

a  H  B 


Time  to  Get 
Back  to  Basics 


CUTTING.  PASTING,  coloring  within  the 
lines,  playing  nicely,  telling  stories  and 
sharing  toys  are  skills  we  learned  in 
kindergarten.  I  am  still  amazed  that  these 
are  also  the  primary  skills  required  to  be 
a  good  project  manager. 

I  have  been  a  project  manager  since  the  beginning 
of  time.  That  means  back  in  the  days  when  critical 
paths  were  calculated  by  hand,  and  a  schedule  was 
printed  once  on  a  plotter  at  the  beginning  of  the  project 


out  a  schedule,  cut  the  edges  off  the  j  Maybe  1  should  use  happy  bears  with 
paper  and  tape  the  sixteen  8-by-ll  green  balloons  when  we  re  on  sched- 

pages  together  so  we  can  move  this  i  ule  and  rain  clouds  when  we  aren't. 


scheduling  masterpiece  from  the  of-  All  project  managers  know  that 
fice  floor  to  the  wall  of  the  project  ;  meetings  are  essential,  and  they  need 
room  —  usually  in  another  building.  structure.  My  meeting  rules  mimic 
Gluing  has  had  to  be  relearned  be-  those  set  by  Robert  Fulghum  in  All  I 
cause  the  modern  glue  stick  is  more  |  Really  Need  to  Know  /  Learned  in 
like  gum  than  glue  and  it  takes  all  Kindergarten  ( Ballantine  Books.  1993): 

night  to  harden.  Cubicles  don’t  have  “Share  every  thing,  play  fair,  don’t  hit 
enough  floor  space  to  allow  for  the  people  and  clean  up  your  own  mess, 
hardening  process,  so  we  drape  the  i  ..."  I’ve  learned  not  to  assume  that 
schedule  over  the  cubicle  walls,  creat-  I  adults  know  that  being  on  time  is 
ing  a  scheduling  tent.  !  courteous,  that  a  cell  phone  ringing 

Color-coding  is  the  project  manag-  ,  during  a  meeting  is  rude  or  that  only 


We  all  remember  kindergarten 
for  daylong  playtime,  and  we  need 
to  remember  that  fun  is  still  what 
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Get  Rid  of  the  PC  Box. 

Save  Space. 


it  careers  iTicareers.com 


is  the  place  where  your 
fellow  readers  are  getting  a 
jump  on  even  more  of  the 
world's  best  jobs. 

Now  combined  with 
CareerJournal.com,  you  have 
more  jobs  to  choose  from. 

Stop  in  for  a  visit  and 
see  for  yourself  at: 


www.itcareers.com 


it  careers 


it  [careers.com 


NEWS 


COMPUTEUWOtLD  Uiv  31.  2004 


THE  BACK  PAGE 


Not  Just  Semantics 


HOW  SOON  WILL  WE  START  seeing  pilot  projects  im¬ 
plementing  Data  Center  Markup  Language,  the  pro¬ 
posed  standard  for  automating  data  center  manage¬ 
ment?  This  year,  that’s  how  soon.  Last  week,  the  first 
draft  of  DCML  specs  were  unveiled.  And  now  Elec¬ 
tronic  Data  Systems,  one  of  DCML’s  biggest  backers,  says  it  will  be 
doing  real  pilots  With  end  users  within  months. 

That’s  good  news  for  two  reasons.  First,  with  EDS  racing  to  get 
DCML  working  for  data  center  management,  we  won’t  have  to  wait 


Unclear  on  the  Concept 

Hundreds  ot  PCs  on  this  targs  tactay  Hoot  run  the 
nxxutas  are  showinQ  signs  (dbum^  from  continu- 
Bsh  puls  one  ol  the  manias  to  show  lo  manager  as 

"Can  you  mate  a  screen  captue  of  lhat  so  I  can  sand 
il  lo  the  other  managers?" 

EK?  SHARK  — 1ST 
S  TANK*.  IS 
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Not  Just  Semantics 

HOW  SOON  WILL  WE  START  seeing  pilot  projects  im¬ 
plementing  Data  Center  Markup  Language,  the  pro¬ 
posed  standard  for  automating  data  center  manage¬ 
ment?  This  year,  that’s  how  soon.  Last  week,  the  first 
draft  of  DCML  specs  were  unveiled.  And  now  Elec¬ 
tronic  Data  Systems,  one  of  DCML’s  biggest  backers,  says  it  will  be 
doing  real  pilots  with  end  users  within  months. 

That’s  good  news  for  two  reasons.  First,  with  EDS  racing  to  get 
DCML  working  for  data  center  management,  we  won’t  have  to  wait 


COMPANIES  THAT 

THOUGHT  THEY 
COULDN’T  AFFORD  SAP 

RUN  SAP 


^  McAfee 


want  to  Stop  focusing  on  what's  attacking  my  servers. 


and  Start  focusing  on  attacking  new  markets. 


